Quick Gui

For

Professional
ity Managers

Fac

By Michel Theriault

Get Attention.

Get Results.
Get Ahead.
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insight
Print, punch and
keep ina 1/2”
binder. Add new

Quick Guides as
they are released.

About Quick
Guides

Quick Guides provide
condensed, key
information on
important topics that
enable Facility
Managers and
Property Managers to
quickly implement
improvements and
get results. They are
based on our
experience,
workshops, articles
and other material
and specially written
and formatted in one

page.

Quick Guides have
been developed by
Michel Theriault,
Principal of Strategic
Advisor, an FM
Consulting and
Advisory firm.

The Quick Guide
series is being
released periodically
by Free Subscription.
Subscribe at
StrategicAdvisor.ca to
start receiving them
automatically by
email.
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Quick Guides
for Professional Facility Managers

Promoting FM in your Organization

Total Cost of Ownership Saves $

Talking Numbers with your CFO
Influence with your Writing

Developing Satisfaction Surveys
Customer Service in Corporate FM
Developing KPI's for FM

Facility Cost Allocation to Drive Behavior
Developing Effective RFP’s

Evaluating Your RFP’s

Selecting a Janitorial Service Provider
The Outsourcing Stay-Back Team
Communicating Energy & Environment
Adopting Outsourcing’s Best Practices
Surviving the Integration Trap
Developing Great Mission, Vision & Values
Walk of the VIP

Leadership for FM

Wringing out Performance

Intelligent Benchmarking

Writing and Producing Facility Newsletters
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Bringing Great Ideas To Life By M iChE| Theria u |t
www.strategicadvisor.ca

Strategic Advisor

218 Silvercreek Pkwy N., Suite 245
Guelph, Ontario, N1H 8E8 Canada

Michel Theriault, Principal
michel@strategicadvisor.ca
519-803-5401

Strategic Advisor is an independent consulting
and advisory firm serving the corporate facility,
property & real estate management industry.

We deliver industry best practices and proven
experience implementing, transitioning and
improving services while reducing costs.

Add value with external expertise
while you focus on day-to-day issues.

Michel Theriault

has extensive in-house
and outsourcing FM
experience and
supplier experience,
providing a unique
overview on the
industry and insight

s A into getting results.

StrategicA[Ivisnl‘ Contact Michel at michel@strategicadvisor.ca
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