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��� Promoting FM in your Organization 
 

��� Total Cost of Ownership Saves $ 
 

��� Talking Numbers with your CFO       
 

��� Influence with your Writing 
 

��� Developing Satisfaction Surveys 
 

��� Customer Service in Corporate FM 
 

�	� Developing KPI’s for FM 
 

�
� Facility Cost Allocation to Drive Behavior 
 

��� Developing Effective RFP’s 
 

��� Evaluating Your RFP’s 
 

��� Selecting a Janitorial Service Provider 
 

��� The Outsourcing Stay-Back Team 
 

��� Communicating Energy & Environment 
 

��� Adopting Outsourcing’s Best Practices 
 

��� Surviving the Integration Trap 
 

��� Developing Great Mission, Vision & Values 
 

�	� Walk of the VIP 
 

�
� Leadership for FM 
 

��� Wringing out Performance 
 

��� Intelligent Benchmarking 
 

��� Writing and Producing Facility Newsletters 
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   Facility  & Property Management         
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